RFH ROWING BOOSTER BOARD MEETING

Rumson Fair-Haven Rowing

August 3, 2022 @ 7 PM1 Meeting called to order by Megan Ferber

In Attendance

Megan Ferber, Deanna Cacciatore, Robyn Etzler, Josephine Grayson, MJ Loiacono

Approval of Minutes

Minutes from 7/13 meeting approved.

General Status Update

Support RFH Rowing signs are up. Spread the word — we have more signs to sell!

Ask friends who live on busy roads to place “Registration” OR “Support” signs on their property.
5 new students have registered for Fall rowing as of 8/3.

Fall Rowing starts on 9/17. Practice is at 3:45 PM Mon — Fri.

Megan and Deanna met with Tom and Charlie with Rumson Borough. Next step: ask for a list of equipment.

Advisory Committee

Robyn to contact Lanzalatto re: Erg Challenge
Josephine to coordinate uniforms (Athlete’s Alley)

Advisors have no governance responsibilities (no voting rights, can’t make financial decisions).

New Business

Update on Fundraising:

e Car wash 10/8 — Goal: to buy a new tailgating grill. Deanna suggested reusing family & business signs.
e Rec Demo Day (Erg demo) 9/17 — double check with Borough on details of 50/50 raffle

Update on Community Outreach/Awareness:

¢ Adam Roberts will continue to revamp RFH Rowing website, FB and I1G
¢ Use new photos to update website (photographer?)

Other:

¢ Schedule day to clean the shed at rowing site. Coordinate with Claire.
e Think of how to structure future board and advisor roles to ensure longevity of the Boosters.

Committee Reports

Treasury update: Deanna provided attendees with Balance Sheet (2022) and P&L statement (2020-2022)

Next Meeting

September 7, 2022 TBD
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